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A DIVISION OF AGES MEDICAL GROUP LLC

Federal Administrative
Modernization

From Award to Operational Value in 42 Days™

Powered by the 42-Day Operational Deployment Model™

Delivering measurable administrative modernization outcomes through workflow modernization, process automation, and
systems integration — in as little as 42 days.

UEI CAGE SAM.GOV SIZE LOCATION

CQZTIRLCIRQB 20W 4 e ACTIVE Small Business San Diego, CA

LEGAL ENTITY / DBA — AGES MEDICAL GROUP LLC dba STARLIKE INDUSTRIES - CALIFORNIA - SAM.gov VERIFIED

PERFORMANCE TARGETS - MODEL DESIGN PARAMETERS

up to 99.97/%  upto 42
870/, PN

Cycle-time reduction target Target return on investment

Targets reflect the design parameters of the 42-Day Operational Deployment Model™; actual results finalized per statement of work.

CORE CAPABILITIES MISSION ENVIRONMENTS
m Administrative Workflow Modernization m Federal Health Operations

m Process & Reporting Automation m Public Health Programs

m Systems Integration & Interoperability m Defense Health - MHS

m Operational Process Improvement m Administrative & Shared Services

m Technical Operations Support Y .

m Al-Assisted Administrative Operations VA - DHA - CVS - HHS - IHS - GSA
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1 STARLIKE FEDERAL CAPABILITY STATEMENT
INDUSTRIES 42-Day Operational Deployment Model™

The 42-Day Operational Deployment Model ™

ASSESS DESIGN DEPLOY VALUE
Workflow review, bottleneck Architecture, integration Implementation, automation Knowledge transfer,
identification, modernization planning, deployment activation, validation. optimization, operational
roadmap. blueprint. adoption.

Solution in production

Prioritized roadmap Implementation package Measurable improvement
Operational Automation Reporting Automation Sprint Workflow Digitization Sprint
Assessment
DURATION VALUE DURATION VALUE
DURATION VALUE 21 Days 30 Days
10 Days
RAS- 06
Systems Integration Sprint Al Administrative Assistant Data Workflow Modernization
Pilot Sprint
DURATION VALUE
30 Days DURATION VALUE DURATION VALUE
30 Days 30-45 Days $35K—-$50K

Most engagements begin as a focused assessment, pilot, or modernization sprint — proving value within a fixed scope
before expanding into broader operational transformation initiatives. Low entry risk. Measurable early outcomes. Clear
path to scale.
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1 STARLIKE FEDERAL CAPABILITY STATEMENT

INDUSTRIES 42-Day Operational Deployment Model™

Representative Engagement Results

Anonymized results from commercial and development engagements, representative of the operational improvements the 42-Day
Model is designed to deliver.

Administrative Reporting Workflow Digitization Systems Integration
Automation

faster approval cycles unified into one data flow

reduction in reporting effort

process audit visibility duplicate data entry points

to full deployment

Results are anonymized and representative; specific outcomes vary by scope, environment, and baseline. Finalized per statement of work.

Nicolas Herrera

Manual Reporting Reporting Automation Sprint Managing Member
Approval Delays Workflow Digitization Sprint ) o
info@starlikeind.com
Disconnected Systems Systems Integration Sprint www.starlikeind.com
Administrative Burden Al Administrative Assistant Pilot
Fragmented Data Data Workflow Modernization Sprint SCAN EOR
Full Federal
Capabilities

/federal -capabilities

m Schedule a 30-minute capability briefing or request a fixed-scope assessment. info@starlikeind.com - Response
within 48 hours.
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FEDERAL CAPABILITY STATEMENT

Cybersecurity & Secure Delivery

Cybersecurity & Secure Delivery

Every Starlike engagement is delivered under secure-by-design principles. Security is embedded at the architectural level of each
sprint — not added after deployment — and is available as a standalone readiness engagement for offices preparing for CMMC,

handling CUI, or onboarding new federal systems.

DevSecOps & Secure SDLC

CI/CD pipelines with automated security testing; development aligned
to NIST SP 800-218 (SSDF).

CMMC 2.0 Readiness

Gap analysis, readiness roadmap, and remediation support for DoD
contracting environments.

Mini Automation Assessment

Rapid opportunity scan with prioritized quick wins. Entry point for GPC
purchase.

5 Days

SEC-02

NIST SP 800-171 Alignment

Federal data handling practices mapped to 800-171 controls across
every delivery environment.

Zero-Trust & Section 508

Zero-trust principles in system and integration design; accessibility
compliance by default.

RAS-07

Security & Compliance Readiness Assessment

NIST SP 800-171 gap analysis, CMMC 2.0 readiness roadmap,
secure-configuration review.

10 Days $12,500 - GPC

Security services are scoped to readiness, alignment, and secure delivery — clearly defined boundaries, no
open-ended SOC operations. Available standalone (RAS-07) or embedded within any modernization sprint.
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